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Your tutor
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First and last name

Wolfram Krekeler
Citizenship

German
Special strength / knowledge in the area of quality, certification, IRIS etc.

• Supplier Quality Assurance

• Supplier Development

• Supplier Performance Management

• Supplier Requirements (Contract) Management

• IRIS and ISO 9001 Certification

Professional career

• Diploma, Mech. Eng. (1991)

• RAMS/LCC engineer (1991-1993)

• QM System Engineer (1993-1995)

• QM Project Engineer (1995-1998)

• Project Director Metro Guangzhou L1 (1998-2000)

• Project Portfolio Director Carbodies (2000-2001)

• Director Product Introduction Metros (2001-2004)

• Director Quality Mainline & Metros (2004-2008)

• Director SQA & SPM Passengers (2008-2011)

• Senior Director SQA & SPM BT (2012-2016)

Introduction



SQA Process Landscape versus IRIS Requirements
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SQA / SPM integrated into Procurement Strategy
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VISION

Strategy

FOCUS AREAS
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Strategy Focus Areas
Example
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Supplier Performance Areas
and examples for KPIs
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Start-Up
Performance

• Contract Closure

• Delivery of 
Contractual 
Documents

• Design Approval

• Concept
• Preliminary
• Final

• Parts Approval

• PMR
• FAI
• FAII

Delivery
Performance

• Timeliness of 
Deliveries

• Completeness of 
Deliveries

Quality
Performance

• @ Goods-In 
Inspections

• @ In-Process 
Inspections

• @ Final Testing

• @ Customer 
Acceptance

• Damages
• Aesthetics
• Missing Parts
• Functions
• Dimensions
• Interfaces

Field
Performance

• Reliability

• Availability

• Repair Efforts

• Maintenance 
Efforts

• Functions
• Performance

Financial
Performance

• Bankruptcy

• Company Rating

• Supplier Financial 
Analysis

• Info from official 
Sources such as 
Media and 
financial 
Disclosures

• Results from 
Business Reviews

Soft
Performance

• Accessibility

• Reactivity

• Support Level

• Goodwill 
Behaviour

• Negotiation 
Behaviour

• Credibility
(non-financial)

• ⌀ Nego Time

• % Docs delivered/ 
approved on-time

• % Design & Parts 
Approval Milestones 
on-time

• ⌀ Days of Delay 
per Delivery

• % of Deliveries 
on-time

• %  of delivered 
Goods on-time

• Non-conforming 
Goods [ppm]

• Weighted ppm by 
Failure Severity

• # of Complaints

• Mean Time or  
Distance between 
Failure [MT/DBF]

• % of Availability

• ⌀ Downtime of 
Goods

• Risk Rating 
[low/medium/high]

• ⌀ Days of 
Reactivity

• Behaviour Ratings 
[good/medium/bad]



▪ Please split into groups and review the 

case study in the appendix

▪ You now have 30’ time to segregate strategic objectives into 

the different levels of procurement strategies. Please use the

Exercise 2: Teamwork Procurement Strategy!
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Work Sheet

%C3%9Cbungen/Englisch/Exercise QDC/QDC template.xlsx
%C3%9Cbungen/Englisch/Exercise QDC/QDC solution.xlsx

